*Perception* was founded by Richard Gregory in 1972 and has established itself as an important journal with a particular niche. It is widely regarded as having a brief which is wider than that of other journals. So, for example, it publishes papers on all the senses and the interactions between them, and it encourages a wide range of approaches to the academic study of these.

There is no doubt that this situation could continue---*Perception* is a strong brand and has an enthusiastic readership. However, several factors have encouraged us to consider whether, and how, its impact could be strengthened. We began to get enquiries from authors whose funding bodies require their work to be published with open access. We were conscious of the success of the *Journal of Vision*, which has pioneered open-access, author-pays publication at least in the field of vision science. However, we also knew that it is hard to take an existing journal and try to move it into a new commercial model; the *Journal of Vision* could start a new venture without having to worry about trying to change an existing operation.

We began a consultation primarily with the publisher of *Perception*, Pion Ltd. Unlike large publishing multinationals, Pion is a small operation, which means that they can make decisions more easily, but each decision must be carefully considered in order for the business to remain viable. We also consulted our colleagues while we strived to appoint at the same time a larger and wider Editorial Board for *Perception*.

These consultations showed us that there is a demand for two modes of publication. The traditional, subscription-based model remains successful---not least as measured by the submission rate of new manuscripts to *Perception*. However, a significant number of authors have a desire for their work to be instantly available to all readers. Also, for a journal of perceptual science, the inclusion of coloured or video material has always been costly and difficult in traditional print media, even with the provision of web-based supplementary information. The way to satisfy both the traditionalists and the reformers was to launch a new, web-based, author-pays, free-access journal, *i-Perception*, in parallel with the existing one. This raises questions about the relationship between the two journals. We felt that the academic standards must be uniform across both journals, and the best way to achieve this was to have a single Editorial Board responsible for the processing of all submissions to both *Perception* and *i-Perception*. A new, web-based submission and editorial management system, PiMMS, makes such a strategy simple to implement. Authors decide to submit to one of the two journals, and editors are assigned within the new, unified system. Upon acceptance, the system passes the manuscript over to the publication software at Pion. The fact that these systems were developed in-house means that we understand their operation and can implement further changes as these become required.

We see *Perception* and *i-Perception* as twin journals and very fraternal twins at that. Each journal will now accept submissions of three types: the traditional full paper, shorter reports, and items we call 'Short and Sweet', the new incarnation of Last but not Least. Full papers need no further explanation. The rebadging of Last but not Least is only necessary because papers in *i-Perception* will go online as soon as the proofs are approved. This means the last slot in an issue is not so easily managed as it is in a print journal. Short and Sweet submissions will appear anywhere within an issue but will have a word limit of 1200 words and will usually be sent to only one reviewer. But we also expect shorter papers to become more popular, especially if there are page charges, and this has encouraged us to promote the idea of a 'Reports' section. This section will follow the established pattern for reports in a to-the-point style aimed at a broad readership (for example those published in *Nature Neuroscience* and *Current Biology*) where the Methods are placed at the end of the communication. These papers will be limited to five pages in length and will be sent to two reviewers with top editorial priority.

Just as we were nearing the launch date of the new journal, our Founding Editor, Professor Richard Gregory, died suddenly. We were greatly saddened by this, but our determination to implement the new chapter in the project begun by him almost forty years ago remained undiminished. Richard\'s continuing enthusiasm for the project was evident right up until the end of his life. It\'s now our job to continue the task which he started. Of course, we cannot do this without our colleagues on the Editorial Board and you, the readers and contributors. The new venture will only succeed if everyone wants it to.

So, here is the first issue of *i-Perception*. Its launch comes in the midst of global economic uncertainty, which is likely to affect scientific funding. Financial crises come and go; our hope is that both *i-Perception* and *Perception* will have a much longer lifespan. You may notice that this 'editorial' is entitled 'Editorial Announcement'. One of the defining characteristics of *Perception* has always been Richard Gregory\'s editorials. Those editorials were so intimately associated with Richard that we feel that the editorial comment in each issue should die with him.

This requires your support, and your comments. Please tell us what you like, and what could be improved. Together, we can make this work and continue to provide the scientific dissemination which our discipline needs to flourish.
